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AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

April 26, 2005 6:30 PM
School Cmte, Members Herbert, Aldermanic Chambers
Beaudry, Cote, Ouellette, Kelley City Hall (3™ Floor)
Aldermen Roy, Porter, DeVries,
Garrity, Thibault

L. Chairman Herbert calls the meeting to order.

2. The Clerk calls the roll.

3. Update on the School Facilities Improvement Project.

4, Any other business which may come before the Committee.

5. If there is no further business, a motion is in order to adjourn.



% % Manchester Public D

School Facilities AN AR CPANY
Project Office

y Improvement Project 222 South Jewett Strect - Manchester, NH 03103
T 603.644.0410 -F 603 .644.0411

Monthly Report — April 2005

City of Manchester
Joint School Building Committee Meeting: April 26, 2005
School Facilities Improvement Project

1.0 Budget:
»  Budget overview sunumary attached.

2.0 Schedule:
¢  Project schedule overview attached.

Activity Summary:

The new Central High School classroom addition and science labs are nearing completion. The exterior wall
construction for the building addition is nearing completion with only miner metal panel installation remaining.
Work at the CHS connector (upper two levels) is nearly complete with new garage entrance work also continuing in
the adjacent area. Ceniral High School Addition (Levels 3 and 4), Hillside Middle School, and Southside Middle
School new classroom additions are nearing completion (all furniture has been installed). Memorial High School
Classroom Addition is in use. Site restoration for Memorial High Schooi, Hillside Middle School and Southside
Middle School has commenced (final grading, etc.}. Schools nearing substantial completion and final turnover to
the City; Jewett Street Elementary School, Smyth Road Elementary School, Webster Elementary School and
Gossler Park Flementary. The preconstruction conference for MST has taken place, and Bakersville is in the
process of being scheduled.. There is ongoing contact with local utility companies (Keyspan, PSNH, DPW and
Verizon) to coordinate work efforts, shutdowns, cutovers, etc. There is ongoing contact with local building
inspectors and fire department for inspections, etc. There is ongoing contact with school principals for user
review/approval of final material color selections and furniture selection (specialty areas, etc.).

3.0 Previous Months Progress (17 March 05 — 20 April 05):

¢  Central High School

o New Connector Construction Nearly Complete (Levels Three and Four)

Elevator Installation at New Addition Complete
Elevator Foundation Installation in Practical Arts Ongoing
Window Wall/Curtain Wall Installation Complete
Exterior Metal Panel Installation Nearly Complete
Interior Painting {Renovation) Ongoing
Stairwell Rubber Flooring Installation Ongoing
Parking Garage Security System Installation Ongoing
0Old James (Levels One & Two) ~ MEP/Architectural Renovations Ongoing

o New Elevator Instaltation Compete
West High School

o Ceiling Installation Nearly Complete

o Interior Painting Ongoing

o Restroom ADA Upgrades Nearly Complete

o Electrical Upgrades Nearly Complete
Memorial High School

o Punchlist Classroom Addition — Nearly Complete

o Roof Top Unit Commissioning Ongoing

o Interior Renovation MEP Ongoing

o Sitework Ongoing
Webster Elementary School

.
0000000
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Manchester Public
School Facilities
Improvement Project

o MEP Balancing Nearly Complete
o Punchlist
Hillside Middle School
o Cafeteria Nearly Complete
Roof Installation at Classroom Complete
Fire Protection System Installation Nearly Complete
fEP {Renovation/Addition) Ongoing
New Administration Offices Nearly Complete
Cafeteria & Addition Site Restoration Ongoing
o Ceiling Tile Ingtallation Ongoing
Southside Middle School
o Cafeteria Nearly Complete
Roof Installation at Classroom Complete
Fire Protection System Installation Nearly Complete
MEP (Renovation/Addition) Ongoing
New Administration Offices Nearly Complete
Cafeteria & Addition Site Restoration Ongoing
o Ceiling Tile Instaliation Ongoing
Parkside Middle School
o MEP Work Nearly Complete
o Iaterior Painting Nearly Complete
o Ceiling Instailation Ongoing
Smyth Road Elementary Schoot
o Punchlist
Gossler Park Elementary School
o  Punchlist
Jewett Street Elementary School
o  Punchlist
Hallsville
o Interior Door Installation Nearly Complete
o HVAC Ductwork Installation Nearly Complete
¢ Ceiling Tile Installation to Commence
Weston Elementary School
o Ceiling Installation Complete
o MEP Work Nearly Complete
Highland Goffs Falls
o MEP Work Nearly Complete
Parker Vamey
o Ductwork Installation Nearly Complete
o Electrical Installation Nearly Complete
o  Ceiling Grid Installation Ongoing
o Interior Painting has Commenced
McDonough Elementary School
o Rough-in Electrical Tnstallation Ongoing
o Mechanical Ductwork Installation Ongoing
o Duct Cleaning Complete
o Roof Curb Installation Ongoing
Safety Meetings Ongoing
OCIP Enrollment Ongoing
Ongoing Weekly Project Status Meetings

C o0 oo
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DMJM

AN AECTM COMPANY

Project Office
222 South Jewett Street - Manchester, NH 03103
T 603.044.0410 -F 603.644.0411

Final as needed Code Review/Approval Meetings with Manchester Building & Fire Department
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4.0

Manchester Public
School Facilities
Improvement Project

Manchester Resident Employment Report (attached)

Upcoming Activities (21 April 05 — 18 May 05):
Central High School

O

New Addition Levels Three and Four Complete

o Practical Arts Blevator Installation Continues
¢ Link Construction Complete (Levels Three & Four)
o Parking Garage Nearing Completion
o Classical Building First Floor Abaternent (April Vacation)
o Old James Renovation Work Continues
West High School
o Interior Painting Continues
o Fire Protection (Fire Pummp Testing)
o Electrical Upgrade Completion
Mermnorial High School
o New Gymmnasitm HVAC Nearly Complete

Smyth Road Elementary School

O

Final Punchlist & Substantial Completion

Jewett Street Elementary School

O

Final Punchlist & Substantial Compietion

Gossler Park Elementary School

o Final Punchlist & Substantial Completion
Webster Elementary School

o Punchlist
Hillside Middle School

o MEP Installation Continues (Renovation)

o Punchlist Classroom Addition

o Cafeteria & Addition Site Restoration Continues

Southside Middle School

(o]
o]
o]

MEP Installation Continues (Renovation)
Punchlist Classroom Addition
Cafeteria & Addition Site Restoration Continues

Parkside Middle School

O

Exterior Ductwork Continues

Weston Elementary School

o HVAC System Balancing
Hallsville

o  MEP Work Nearing Completion
Highland Goffs Falls

o MEP Work Nearing Completion (Controls)
Parker Varney Elementary School

o MEP Work Continues

¢ Interior Painting Continues

MecDonough Elementary School

Q
o]
O

Rough-in Electrical Installation Continues
Mechanical Duct Installation Continues
Roof Steel and RTUs to be Set

Design Submissions (Program Wide) are Complete
OCIP Enrollment Ongoing
User input from school principals/department heads

DMM

AN AECCR COMEANY

Project Office

222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.041 1
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Manchester Public
chool Facilities
Improvement Project

Critical Tssues:
CHS, HSMS & SSMS Turnovers of New Spaces
OCIP Enrollment

New Issues:

Change Order 15 (attached)

Project Office
222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411
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Project Office
222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

7.0 Progress Photos

Mid March to Mid April
Central High School Courtyard and New

Main Entrance

Central High School Practical Arts Building
Elevator Construction
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Central High School New Science Lab

Central High School New Restroom
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Central High School Classical Building/New Addition “Link”

Central High School Parking Garage
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West High School Courtyard Entrance Door Instailation

Memorial High School Gymnasium Entrance

.

-
Y
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AN AECOM COMPANY

Schiool Facilities Project Offiee
hmprovement Project 222 South Jewett Strect - Manchester, NH 03103
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Memorial High School New Classroom

SRR
e
e e
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R
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-

Hillside Middle School Science Lab Construction
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(=5

Hillside Middle School Classroom Addition Corridor

Hillside Middle School Classroom Addition Site Work

S—
St e
B
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Southside Middle School Classroom Addition Site Work

DMIM

AN AELLIM CMEANY

Project Office

Improvement Project 222 South Jewett Street - Manchester, NI 03103
T 603.644.0410 -F 603.644.0411

Southside Middle Schoo! Science Lab Construction
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Parker-Varney Elementary School Ductwork Installation
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McDonough Elementary School Duct Shaft Construction
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Project Office

222 South Jewett Street - Manchester, NH 03103
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Manchester Public D
School Facilities b oo

Impr. ¢ Proiect Project Office
THPIeVeIment rrajec 222 South Jewett Street - Manchester, NH 03143

T 603.644.0410 -F 603.644.0411

BoApros —
| DESIGN/BUILD/FINANCE SCHOOL IMPROVEMENT PROGRAM - Progect#31(}303 ]
e [Fonowe  source.
T BUDGET TF

) 108,995,000 " iFYo3 cIP ‘Earned Interest ; $3,995,000
AUTHORIZED VENDOR DESCRIPTION . AMOUNT PERCENT [ AMOUNT ‘M U RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED | COMPLETE | EXPENDED HELD

$250,000.00 $70,008.00 2%/
$265.000.00 $0.00 | 100% |
600 100%|
L:berty Mutuai '“5‘”’3“09 Company SR ;m S
‘ OC!F’ F’rem;ums $G.00 1 100%) 81,
$0.00 100%
ST05.031.26 | 47%
Femando Insa.arance_m_“gljwﬁv‘:h Siaiqe %nsure o mw . $?’,5»()»{}N{3{}w W SS{}.{}OVw 16@?}; B
Fernando Insurance - Builders Risk Insurance _$26,0§{}.{>£} $Q.§)O 100%

SRR $0.00 100%|
I i1 X “foo%| T
insurance & Legal To Date $2,523,642,39 N - e
. PROGRAM MANAGEMENT _ | "~ " " " i i e

_.$3,000.000.00 | $1,176557.64 |  61%)| $1.824,442.36 |

En&matsoﬂ Sysiems Computer equlpmeni o " $0.00 | {onen] " T g576.95
PSNH - West HS 3Phase alf $0.00 100%| $5,000.00
PSNH - Cenfrai HS 3Phase Primary & Transiom: $0.00 100%| $15,205.99 o
Seacoast Diversified - West HS smp tead pamt Lm0 §0.00 bl $4.920.00
! 52,815.57 §2,815.57 |
TTTTTTTE840,000.00 | 84T, 61400  §360,086.00
§2,781.25 $6.60 U TR2761.25
$1,77250 $0.00
$1,166.24 $0.00
$2,450,00 $0.00 3245000 |
$659.29 $0.00 $669.20
§1,075.46 [ $0.00 §1,975.48 |
§29.800.00 | $26.0600.00 §3.800.00 |
$809.56 $0.00 5809.56
$694.31 $0.00 100% $894.31
Damon Inst $1,850.00 $0.00 100% $1,850.00
Alpha Asbestos - Hang asti..ngg}‘{ﬂ}sVldga"SheIter $1,475.00 | $0.00 100% $1,475.00
Other Expenses To Date $914,035.12
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Manchester Public

¥ School Facilities

Improvement Project

DMIM

AN LT CORPAHY

Project Office
222 South Jewett Street - Manchester, NH 03103

T 603.644.041G -F 603.644.0411

RETAINAGE

- cowa: Gyn:r: Floor Lines
CO#Q‘ Jewatt Repalmmg ]

/ |é{§le School Sti’uéiure

CO#13 Qerztra; lrjter;om/Webster Cesimgs i
"CO#4 Hazmat Removal

_S0.601
50.00

AUTHORIZED VENDOR DESCRIPTION [ T "AMOUNT | PERCENT | AMOUNT

AND APPROVAL DATE BUDGET | ENCUMBERED |COMPLETE | EXPENDED HELD

Design & Construction Services BN S, . S
i $64,900,200.00 | $18,027,951.36 81% $76,872,248.64 | $5,642,968, 11

$1‘é;'550.qo
$32,724.20
| 8375.453.00

"1 62.00

30004 e

Funding from FF&E -
Fundxng from Contingency

Future cHS Consumer Science Upgra(ie
Euture: WHS Consumer Science Upgrade

sture: MHS Consumer Science Upgrade

370 169, {}0

T$TA1,372.00 [Fu

Funding from Contingency
Fundlng ﬁ'om Contlng_ency

) {Funding from School District per 6/30/04 MSD Authonzation

Fundihg_from échocl District per 6/30/04 MSD Authonzatuon

$3,9es,"§i’5’f’i§s ‘
$7,122.49
$108,987,877.51
$108,995,000.00

New Guaranteed Maximum Price (GMP) $96,440,234.32 B
roran B e R R T T T B (. R -
TS - Comsumer Scionce Uparade | R sﬂﬁﬁ T U 122N
on - Hiliside - Adi b $35,466.40
on - Hillside - Clas {009 Tsezs0206]
WB Mason - Southside - Admlnlstratlon T 100%1 $31,134.04 ”
WB Mason - Sou%hsade Ciassroom Crmmmm $62 330794 100%| — $62,330.94
) T$m0.82543 ] 100% $50,855.43
Bag72084| 160%| 839 72054 |
ses,08154 | 100%| " seeosisa |
'WB Mason - Central HS - C|assroo?n“" '$68,362.75 100%|  868,362.75 | -
\WB Mason - Memorial HS - Classroom 50B38568| 100% $o8,365.68 |
Scho : 00%:  $i9148Ze0t
$1zEs000 | T 0%
00| ST I
H"E\?vard P. Faxrﬁeld Centfal HS - ’ 160% $71,660.001
Aramark-CHS MHS, Southside, Hiliside - Entrance Mals | 810, _ 100%)  $10,576.23
School District- Reimburse for CHS Portabie Sieachers ! $0.00 | 106% §11,766.00 |
Convergent Media Sys'{ems High School Class'TV '§32,945.00 | Yo
Balance for Future FE&E "$1,093,850.19 |
Total FF&E Encumbered & Balance $1.190,726.19 $809,273.81 o
Bieachers - JSBC 10/26/04 "§235.000.00 | $275,000.00
| WHS Lockers - JSBC 11/9/04 3105,000.00 | $105,000.00
n Painting - J§8C 322/~ TT$31,500.00 | T $31,500.00 | )
Parker-Vamey Design for Classrooms - JSBC 3/22/ $95,706.00 | $95,796.00 |
$32.724.20 $32.724.20 -
530545300 [ 8325453.00
S radt o | " s16.08560 |
CO#4: Hazmat Remaval JSBC 1/22/05 $848,864. 12|  S$B48.864.12 B
" Balance for Future Contingency Allocations T §3,060,310.68
Contingency Authorized to Date $7,680.680.32 1 $5.650,000.00 $0.00

$62,263,597.06
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S5, Manchester Public :

School Facilities pm{c”é*{ Office
Improvement Project 222 South Jewett Street - Manchester, NH 03103

T 603.644.041G -F 603.044.0411

iE s

April 18, 2005

Manchester Schools® Design Build Employment Committee
¢/o Gilbane Building Company

220 South Jewett Street

Manchester, NH 03103

Reference: Manchester City-Wide Schools Project
Manchester, NH
Gilbane Project No. 11-3387-000
Manchester Resident Report — April 18, 2005

Dear Sirs/Madam:

Attached is our resident requirement report for the Manchester City-Wide Schools Project which includes reported
data through 04/18/2005.

Page 1 includes monthly detail of subcontractors reported data. Please note that if any field is “blank”, either the
data is as yet unreported or the subcontractor has not yet begun work. If the subcontractor is “highlighted”, they
have completed their work and we have closed their contract. Page 2 is a summary by subcontractor of their goals
vs. actual performance with the overall job percentage totals reported at the bottom,

Should you have any questions regarding this submittal, please do not hesitate to contact me at 603-644-3313 ext.
209,

Regards,

Robert N. Richer
Project Accountant

Enclosures
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Manchester Public D
School Facilities O Y

I t Proi Project Office
mprovement Froject 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.041 1

Manchester Cit

/-Wide Schools Project - Gilbane Job #11-3387-000

*Reported Residency Data

As of April 18,2005

Total Hours vs. Manchester Resident Hours

. Jul03 " o3 T Mards | Mar®s " Apr0s " Aprds T ToDate | ToDate
Thre Felb-05 ° Thru Feb-05 = Resident @~ Total ' Resident | Resident . Total :
Resident Hrs.. Total Hours Hours Hours | Hours JBHours .  Houwrs

1514.00°

Hayward Baker " 1 0 8950

10.297.50 40,2685

11850 56950] 7200 | 15050 104

2050 2750

868050 1867720 22600 135025 T 691550,

Unterstate Elecwic | 2033050, 68,038.50,

121250 348800 j 21,543.00.

400 34

:g‘.fﬁ‘g.f’,"m?f"fég.m E— ' - . . :' 1,219.50

George R. Cairns

'C.P. Blouin

48300 210700 70.00 @ 77850 13,610.65 60

Consolidated Electric ______ 538.00 17 ,879.50 0.00 67500 : 59800

\American Steele : 000 232050 000  514.00 : po0 2,83450

faccarino & Sons

103.00 32.00 ~103.00°

Nerthern Plaster Works | 0.001  2,200.00.

Francis H. Maroney 701700, 51,148.50

Johnson Controfs, ine. 726 72600 2522.00.
4,515.00  14,680.50
1458650 0.00. 14,7080,

8,178.50 350.50°  8,178.50

;jlilgr:gx&g;t Masonry, inc.

53000 894000 T 162000

. 65:.752.00““”“

KrngPaIntmg — 72,692.0{) ;

Promior Caulking 11350 30100  67.00 22000

180,50 52100

Kel Rick Construction 6264305 5750 77050 400 = 2300 503650 63436.55

Eng;ryi'in'e Roufing 10,726.1.

15215625 25200  319.50 10,978.15 1553475

1099450 10800 128700 1,48250. 12,28150

New Hampstire Glass 137450
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Manchester Public
School Facilities
Improvement Project

Project Office
222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411]

Stateline Acoustical Ceilings 2.402,00° 3200

182.00

562,50

[Chambetiain Companies, Inc, 188.00 353.00.

‘Pine State Elevator 0.00, 1 ,042.5{}§

129.00.

0.00;

‘Hate to Paint/Stain? 243400 290100

2,434.00 2,901.00

Dec-Tam Corparation 70.00°

7,892.50

70.00  7.892.50

.0:00

0.00°

0.00°

0007 1,135.00;

1,135.00

497.00

coring Specialists

0.00° 25

Tucker Library inferiors

0.00 32385

000 148500

0.06: 1,495.00

Northeast Interior Systems 747.00:  1.007.00/

89.00:

836.00.  1,096.00:

103450 2,209.50

104.00

Prtctrer Associates

_ 106,50

0.00,

617.00:

0.00:¢

617.00

4,966.00:

0,00 1,403,

973.00

18250,

4,417.00

62550  2,376.00

10800 10800 ..

10800  108.00

222400 350350 287.00

48500

2511.00  3,892.50

444.00

0.00 444 00!

96.00°

96.00; . .%833

633.00:

42.75 88.25

:'Mohilﬁy‘fbtals

23,739.25

146.00 952.00 :103,951.55% 551,322.605

Total Manchester Hrs. :103,951.55

TotalLabor Hours 55132260

% of Manchester Hours  18.85%
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Manchester Public D
School Facilities b cso Cone

I Project Project Office
mprovement Project 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 °F 603.644,041
EI\Ilanc:hester Czty«WIde Schools Project - Gllbane Job #11-3387-000

CUMULATIVE T CUMULATIVE GOAL PERCENTAGE ~ ACTUAL PERCENTAGE |
MANCHESTER HRS: TOTAL f:IOURS : MANCHES_IER HOLURS MANCHES TER HOURS .

1,514.00 5.00% 4,59%

Hayward Baker

FrancisHarvey & Sons 1048800 ~

Hampshire Fire Protection 691550 T 20407457 _10.00% - 338%

Interstate Electric o ZmA300 52650 5.00% o %0%%

ACT Abatement o 4,00 3,413.00 0.00% T oA2%

1299807 . 4pdrzs 2.00% 24.65%

0.00%

0.00

3,130.00 :" 19,305.50 5.00% 16.14%

BT N - 20.00% 22.34%

TEaBOD T 1855450 5.00% 3.22%

0.00 2,834.50 : 0.00% 6.66%

32.00 ' 103.00 -‘ 0.00% 31.07%

0.00 2,200.00 0.00% 0.00%

mFrancnsH Maroney 5 7,017.00 : 52,565.00 ST 1500% 0 13.35%

7200 252200 50.00% 28.79%

Johnson F'?F?F’P."?.z...! ’,‘..‘E

Youngbiood Co., Tnc. . 4,515.00 14,660.50 } 15.00% 30.76%

Novel Iron Works, inc. 0.60 : 7470850 0.00% 0.00%

555 0 8178 = T 555

‘Premier Caulking | 180.50 521.00 T 0.00% 34.84%

‘Kel-Rick Construction T s 5.60% 7.4%

10,97615 1 15534.75 : 10.00% ; 70.67%

Skyline Roc¢

‘New Hampshire Glass 1,482 80 12,281.50 % 15.00% ] 12.6r%
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DMM

AP AECC COMPANY

Protect Office
222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

TS EGA D0 0.00% . 2292%

Ghamberlain Gompanies _ 188.00 ) 38300 ... 5.00% . 53.26%

0.00% 0.066%

Pine State Elevator e 000

Hate to Paint/Stain? 243400 T 280100 T 80.00% . B350%

000 7.802.50 0.00% 0.89%

T .00 5 0.00%

000 ass00 5.00% : 0.00%

000 . 49700 T T 7 A—

500 366.25 10.00% » 0.00%

0.00 323.85 § 0.00% 0.00% _

n Sport Ficors goo 149500 0.00% 0.00%

‘Northeast Interior Systems £36.00 . 1,086.00 - 0.00% 76.28%

5,403.50 : 20.00% ' 46.04%

‘Ahern Painting Co., Inc. . 617.00 : 817.00 0.00%

Allegheny Contract Flooring 4,417.00 § 5,148.00 i 0.00% : 85.80%

F.A. Gray, Inc. 62550  © 2376.00 ©.00% 26.33%

0.00% 100.00%

RobertH. Lord E 108.00 : 168,60

Granite State Acoustics | 257100 " 386250 ? 0.00% 5 6289%

?ﬂéterial lifandiing Sgles ] : 0.00 - 444.00 0.00% i 0.00%

E.S. Bouios 768,50 7836 50 § 0.00% 78

;!)(Egyrimac;';rile Company CUTTTTTTTes00 T 63300 3 " D.00% ; 15.17%

Raynor Door Authority - 4275 § 88.25 0.00% 5 48.44%,

TOTALS T 10395155  551,322.60

'OVERALL PERCENTAGE __ 18.85%
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CHANGE ORDER

CONTRACT FOR: Manchester City-Wide School PROJECT NUMBER: 113387600
OWNER: City of Manchester Dept of Publit/Woiks CHANGE ORDER NO: 15
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 03/23/05
Manchester » NH 03103 ¢ SUBMITTED BY: Gilbane
‘ CONTRACT DATED: 4/28/03
ARCHITECT: Lavallee/Brensinger Architects
The Contract changes as follows:
CCA/COR Change Request Change Request Description Amount
Number

990044 950044 Additional Door Hardware Attic Stock 0.00
990045 990045 Retraction of Previously Submitted CCA”s 0.00
100096 100096 Deletion of Load Bank 3.00
110274 110274 Remove Existing Bleacher System & Install New System 170,558.54
110378 110378 Remove Old and Install New Divider System 16,985.04
110446-R 110446 Trim Pieces for Metal Locker Installation 0.00
120063 120063 West Consumer Science Room 52,488.24
120134 120134 Furnish and Install 800 Lockers at West 102,600.00
120170 120170 Locker Modifications 0.00
200072 200072 Replace Romex Cable 0.00
210081 210081 Restore Bleacher Integrity 3,888.00
220069 220069 Replace 32 Light Fixtures at the Kitchen 0.00
300014 300014 Credit for changing carpet to VCT 0.00
300019 300019 Install new door to room #208 €.00
: 410007 410007 Hallsville ceiling and flooring adjustments 0.060

Signature of the Owner indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time

The original Guaranteed Maximum Price was

Net change by previously authorized and submitted Change Orders

Guaranteed Maximum Price prior to this Change Order

Guaranteed Maximum Price will be increased by this Change Order

The new Guaranteed Maximum Price including this Change Order will be

The Contract Time For Phase [ Schools will be unchanged by

The Contract Time For Phase IT Schools will be unchanged by

The date of Substantial Completion for Phase I School construction as of the date of this Change

Order therefore is
The date of Substantial Completion for Phase 11 School construction as of the date of this Change

Order therefore is

94,9060,200.60
1,263,591.32
96,163,791.32
346,519.82
96,510,311.14
0 days

0 days

(8/28/03

08/28/06

Owmer: Date:
City of Manchester Dept. of Highways
Manchester P.S. GP, LLC: Date:
Distribution: Owner Gilbane
CR File CO File Other
CO1133870600-15 Page 1 of |




C(}NSTRUCTION CHANGE AU HORIZATION

m S" )'Jm
) sehool Fooliies
PROJECT NAME: Manchester City-Wide School hovement Projes; GTLBANE PROJECT NO: 113387000
OWNER: City of Manchester Dept of Public Works CCA NO: 990044
ADDRESS: 227 Maple Street AN 9 5 2005 DATE OF ISSUANCE: 172145
Manchester, NH 03103 S 002 ORIGINATOR; Gilbane
ARCHITECT: Lavailee/Brensmger Arch:tects '
R hied o

In order to expedite the work and avoid delays in the Work whlcﬁga’ﬁl Mﬁé‘aﬁﬁﬁﬁﬁm Sum andfor Contract Tirne, the Contract
Documents are hereby amended to include the additional Work descnbed below, which is beyond the current scope of the Work,

”f!

Upon Owner appmmlg Gilbane will proceed with the Work prompily.

Costs as incurred aré in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Surn and Time (if any) will be submitted for

inclusion in a fina

| Change Order ad_]ustmg the Contract Sum and/or Time. -

DEFINITION:

This Change Request is for costs associated w;th the supply

of additional Door Hardware Attic Stock as requested by the

City of Manohester . A\
ATTACHMENTS: = \ %\“ ‘

HCI revised quote

The followmg mformatlon is provided by Gzlbane Building Company

Method of determmmg change in Contract

[] Guaranteed Maximum Price [ Cost Plus Fee [] Unit Price [ Lump Sum [ ] Other

Change In Contract Sum Change In Contract time
Amount: .00 o : Time{Days):' 0
B Fixed ' [ Maximum B Fixed [ Maximum
{1 Estimated - [ Time and Material [J Estimated
. CR No, Descripﬁon | Cost Cﬁde . Contractor Amount
990044 __|Doors & Hardware-Reno 110808700 | ACI/Crafismen 472500
__. - |Owner's Allowance ; , 96099800 Gilbane ‘ 4,725.00-
' : CR # 990044 Total .00
CCA Total .. .00

Date: %Zﬁ&ﬁi ['

pate; [—2 ~OF

RECEIVE

‘Distribution: - Owner Gilbane

CR File CCA File o %er ) ) FEB 10 2005 .

GILBANE JOB

NO. 3387

CA113387000-990044.00C o - Page 1 of |




PROJECT NAME:; b GILBANE PROJECT NO: 113387000
OWNER: {iManchester Dept of Public Works A TR nns CCANO: 990045
ADDRESS; | ple Street CEC T & 08 p sty op IssUANCE: 12/14/04
Wanclfster, NH 03103 o ORIGINATOR: Gilbane
ARCHITECT: DN\yallfe/Brensinger Architects  rBOSVeG ‘ _
e " . ! N O,

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Centract Time, the
the additional Work d&seribé&ffi@[@w-,ﬂwhich is beyond the current scope of the Work.

Documents are hereby amended to include
Upon Owner approval, Gilbane will proceed with the Work prompiy.

Costs as incurred are in addition fo the current contract Sum an
separate items within the requisition. Final cost of the
inclusion in & final Change Order adjusting the Contract Sum and/or Time.

: DEFINITION:
This Zere Dollar Change Request is to formally
013, #220-017, #390-014 and #390-021 by Gilbane,
Manchester, for the use of Foil-Faced Miueral-Fib
tasulation, in all Schools, for carrent and future installations,

This retraction is in

sara, 3,10, - - .
ATTACHMENTS: RECE\VED
CCA NO. 220-013 _ o
CoANO, 130013 " DEC 2 0 2004

CCA NG, 390-021
e LBANE JOB
NO 5387

he following information is provided by Gilbane B@c‘

lethod of determining change in Contrait:

Work involved and change in Sum

Contract

d will be invoiced and paid on a monthly basis and identified as

and Time (if any) will be submitted for

document the retraction of previously submitted CCA No's #220-

exchange for the approval by the City of

er Blanket Insulation in lieu of Foil-Faced Mineral-Fiber Board -
in areas delineated by Specification Section 15081

ANAL

[ Guaranteed Maximum Price [ Cost Pius Fee [J Unit Price [ Lump Sum Other ZERO DOLIAR CHANGE

. Change In-Confrac_t Sum Change Iﬁ,Coutr;ict time
' Amount: .00 o Time(Days); 0
'| B Fixed \ O Meximum R Fixed . - [0 Maximum
. | OO Bstimated . [J Time and Material [ Estimated -
m_No.’ Description .. ' Cost Cdde ' Coniractor - Aiu'otint
30043 R AN [+ ¥ 11T ) R0
0045 S ] CCA Total 00
Owner: q’% Q‘( ; # Dato: _ _ﬁZ;— /7""“}
Gilbane / " ' 4 A A ' pate: {2~ 1Y ey
¥ brecoren BASED oN fite UupepsrmbiNl AT ALl AeM Frnnés
L  ApeE tochres AlSeveE Alpp &yp ) cri NG @ Leredlen, .
"Distribution: . Owner Gilbane :
L CCAFlle  Other .

- CRFile | .

113387000-990045 Page | of 1




CONSTRUCTION CHANGE AUTHORIZATION

" E’wmii
) -.;-"-;‘.;'{%\f‘f'%eﬂi PijeG.

PROJECT NAME: Memorial High Schoot GILBANE PR()JECT NG: 113387100
OWNER: City of Manchester Dept of Public Waorks a4 7005 _ CCANO: 100096
ADDRESS: 227 Maple Street oo DATE OF ISSUANCE: 2714705
Manchester, NH 03103 o ORIGINATOR: Gilbane
ARCHITECT: Lavallee/Brensinger Architects aecsived ent
ety Mgﬁ(}g@m

In order to expedite the work and avoid delays in the Work which will affect Contr%ct Sum and/or Contract Time, the Contract

Documents are hereby amended to inchude the additional Work described belo®! W

Upon Owner approval, Gilbane will proceed with the Work promptly.

Costs as incurred are in addition fo the current contract Sum and will be in
separate items within the requisition, Final cost of the Work i
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

THIS CHANGE IS TO HANDLE ALL COSTS ASSOCIATED

b}

ich is beyond the current scope of the Work.

voiced and paid on a monthly basis and identified as
nvolved and change in Sum and Time (if any) will be submitted for

WITH THE CITY OF MANCHESTER DIRECTED DELETION

OF THE LOAD BANK AS CALLED FOR IN MEMORIAL SPECIFICATION SECTION 16231-2.15, DATED 12-1-2003,

MONIES ASSOCIATED WITH THIS CHANGE WILL BE CREDITED TO THE OWNERS AL
AND APPROVED DEISEL GENERATOR WILL BE SUPPLIED AND INSTALLED MINUS

£

ATTACHMENTS:
No Attachments Included

The following information is provided by Gilbane Building Company.

Method of determining change in Contract:

FINAL

Guaranteed Maximum Price  [] Cost Plus Fee [} Unit Price [ ] Lump Sum  [] Other

LOWANCE.THE SPECFIED
THE LOAD BANK.

~ Change In Contract Sum Change In Contract time
Doliar Amount: .00 Time{Days): 0
Fixed 1 Magimum Fixed 1 Maximum
[ Estimated {71 Time and Material 71 Estimated :
CR No. Description Cost Code Contractor Dollar Amount
100096 | Electrical-Reno 11616000 | Gilbane 20,000.00;
Owner's Allowance 96099800 Gilbane 20,000.00
CR # 100096 Total 00
. CCA ‘Total 00
Owner: M & ,CW Date: 05‘3/ & 443“ '
anchespé/Dept of Pubtic Works 7
Gilbane: // Date: Z "“,/ "?’ ~2 S
v «
Distribution: Owner Gilbane Architect
CR File CCA File Other
A113387100-100096.00C Page I of 1




ARCHITECT:

Lavallee/Brensinger Architects

Pre fr

Reconey

ORIGINATOR:

Gt iy
i, s
Central High School T TG BANE PROJECT NO: 113387110
City of Manchester Dept of Public Works WAy o . CCA NO:; 110274
: 227 Maple Street AN g 9 2005 DATE OF ISSUANCE: 3/21/05
" Manchester, NH 03103 Gilbane

: ; &)
In order to expedite the work and avoid delays in the Work which will affect ContraggSum and/or Contract Tine, the Contract
Documents are hereby amended to include the additional Work describ¥ibedow, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work promptly,

' Costs as incurred are in addition to the cutrent contract Sum and will be invoiced and paid on a monthly basis and identified as

separate items within the requisition. Final cost of the Work involve
inclusion in a final Change Order adjusting the Contract Sum and/or

DEFINITION:

existing gym at Central HS, as required by DMJM Bulletin No. 00019, dated 14-OCT-04.

ATTACHMENTS: ‘
DMIM Bulletin No. 00019, dated 19-OCT-04.

CB Seating Revised Quotation, dated 01.-DEC-04.

Specification 12660, from Memorial HS Specifications, dated 24-MAR-04.

CB Seating Sketches,
ENN Tickets & Invoices, various dates.
McGinnis Waste Tickets, various dates,
JES Quotation, dated 18-FEB-05,

The following information is provided by G-ilbaﬁ_e Building Company.

~ FINAL

d and change in Sum and Time (if any) will be submitted for
Time.

This Construction Change Authorization is to demolish and remove the existing bleacher system, and to install a new bleacher system in the

Method of determining change in Contract:

L Guaranteéd Maximum Price [ Cost Plus Fee [] Unit Price [X) Lump Sum  [] Ottor

Change In Contract Sum Change In Contract time
Dollar Amount:-  170,558.54 ' Time(Days): 0
B4 Fixed ] Maximum Fixed [} Maximum
[ Estimated [0 Time and Material [T Estimated :
CR No. ) Deseription Cost Code Coﬁtractor - Deollar Ameunt
110274 ENN 5644 0INOV04 10202000 Essex Newbury North Contracting Corp 4,379.76
ENN 5645 02NOV04 10202000 Essex Newbury North Contracting Corp 4,633.00
ENN 5646 03NOV04 110202000 Essex Newbury North Contracting Corp 4,762.16
ENN5647 04NOV04 10202000 Essex Newbury North Contracting Corp 2,351.68
ENN 35648 05NOV04 10202000 | Essex Newbury North Contracting Corp 1,766.94
Eguipment-Reno 111311100 | CB Seating - , 132,432.00|
CCD 110274 IES 21JANDS 11616000 Interstate Electrical Services Corp 3,099.00
9 Bumpsters 33717650 McGinnig Waste Recycling 4,500.00
Fee 59999900 Gilbane 12,634.00
, ' CR # 110274 Total 170,558.54
: . CCA Total . 170,558.54
Owner: . % ' C % : z Date: &3 /z."s,/ag“
City of Manchestet-Dept of P o
Gilbane Date: _3~2(9-&

CA113387110-110274

Page 1 of 1




~CONSTRUCTION CHANGE AUTHORIZATION

PROJECT NAME: Central High School GILBANE PROJECT NO: 113387110
OWNER: City of Manchester Dept of Public Works CCANO: [10446-R2 -
ADDRESS: 227 Maple Street . DATE OF ISSUANCE: 3728005
Manchester, NH 03103 ' ORIGINATOR: Gilbane
ARCHITECT: Lavallee/Brensinger Architects ‘ :
S L s

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Tiwe, the Coﬁtract
Documents are hereby amended to include the additional Work described below, which is beyond the curreat scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work promptlp.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified ag
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: : |
This Construction Change Authorization is to provide special trim pieces for metal locker installation in the Classical Building at

Central HS required to conform with DMIM Bulletin No.00022, dated 18-NOV-04.

ATTACHMENTS:
MHS Quotation, dated 03-MAR-05.

The following information is provided by Gilbane Building Company. ' _ & F , N AL

Method of determining change in Contract:
+ [[] Guaranteed Maximum Price [1 CostPlus Fee  [J Unit Price Lump Sum [ Other

Change In Contract Sum . Change In Contract time
o - Dollar Amount; .00 Time(Days): 0 ‘ '
Fixed [ Maximum Fixed _ {1 Maximum
[ Bstimated [71 Time and Material [] Estimated
CRE Ne, ' Descfiptioh Cost Code - Contractor -Dollar Amount

110446 |Lockers-Reno - . 11010500 | Material Handling Sales Inc 955.00
Owner's Allowance 96099800 Gilbane _ 955.00-
. : _ CR # 110446 Total ‘ ' 00
CCA Total L0

D&te:g "(A 9%\]\

Date: 3 ~-2.9 -Of

Distribution; : Owner Gilbane
CR File CCA File Other

A113387110-110446 o Page 1 of 1




CONSTRUCTION CHANGE AUTHOK

ATION

L IDANE]

School Fachities

i

PROJECT NAME:  West High School : GILBANE PROJECTNO: 113387120
OWNER:  City of Manchester Dept of Public Works e e }i qg Z{JO 4 I e CCA NOS e 063
ADDRESS: 227 Maple Strect DEC 1 DATE OF ISSUANCE; 12/08/04
Manchester, NH 03103 ORIGINATOR: Gilbane

ARCHITECT:  Lavallee/Brensinger Architects pecoived

In order to expedite the work and avoid delays in the Work which will affect

A S and/or Contract Time, the Contract Documents are hereby amended to

include the additional Work described below, which is beyond the current scope of the Work. :

Upon Owner approval, Giibane will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoic
Final cost of the Work involved and change in Sum and Time (if any) will be s
DEFINITION:

This Change Request is based on a Formal Request from the O
West High School (Makin Bidg.) Room E-101,

Office

ed and paid ona monthly basis and identified as separate items within the reguisition,
ubmitied for inchusion in a final Change Order adjustin g the Contract Sum and/or Time.

wner for pricing the Rehabilitation of the Consumer Science Room at

Scope of Work to include New Cabinetry (wood), New Counterto

ps (plastic laminate) and New Appliances (replace existing). Provide

Plumbing disconnects and new connections as required. No revisions to overall room layout(s). A portion of the existing cabinetry and

countertop have been recently replaced, The bal

ance of the cabinetry/countertops fo be replaced in-kind with new to match existing

recent instalilation. Please note that other refurbishmerits to these rooms-New VCT Floors and Painted Walls are already part of the

program scope per RIP.

ATTACHMENTS:
Contractor Quotes ,
Appliance Allowance Reconciliation/Store Receipts

RECEIVED

DMIM Baulletin No, 00007 (Superceded) ‘ ‘ Lt
DMIM Bulictin No. 00008 - RENISESZ
DMJM Bufletin No, 00015 DEC 20 2004
DMJM Bulletin No. 00023 F‘ N AL .
Appliance Cut Sheets i
The following information is provided by Gitbane Building Company. G‘LBANE &BQB |
Method of determining change in Contract: _ NO 3387
[ Guaranteed Maximum Price [J Cost Plus Fee [ Unit Price Lumip Sum  [] Other
Change In Contract Sum y Change In Contract time
Amount: /49_,56‘8‘24/ A 2'4‘96.2‘.7“ Time{Days). 0
X Fixed ] Maximum X Fixed [ Maximum
[] Estimated [ Time and Material [} Estimated
CR No, ] Description Cost Code Contractor Amount
120063 - [HVAC ' 11515110 C.P. Bioui_n 2920.00
) Demolition-Reno 10202000 Essex Newbury North Qontmcﬁl_lg Corp 1,200.00
Finish Carpentry-Reno 10606200 Chamberlain Companies Inc 30,889.00
Appliance Allow. 11111100 6,441.24
Plumbing-Rerio 11515000 Youngblood Co Inc 5,952.00
Electrical-Reno 111616000 Interstafq Electrical Services Corp 1,198.00
TFee (8%) 99999900 Gilbane 3,888.00
‘ ' - CR # 120063 Total - 92,488.24
- , CCA Total 52,488.4
'0wnex.': :ZE&%‘( % C g -  Date: /3"’?"0%
anche, ept of Biiblic, Works: o
-Gilbane: g7/ pae: [2—[0-OY
‘ Distribﬁtion: ‘ Owner Giibane :
CR File - -CCA File Other
*4113387120-120063 .- ~ Pagelof i



PROJECT NAME:
OWNER:
ADDRESS:

ARCHITECT:

GILBANE PROJECTNO: 113387120

o1 7004 CCA NO: 120134

. O ek DATE OF ISSUANCE: 12/2004

Manchester, NH 18103/} , ORIGINATOR: Gilbafie
Lavallee/Brensinger Atchitects Rece‘ve(}d sroent

In order to expedite the work and avo
Documents are hereby amended to in

Upon Owner approval, Gilbane will proceed with the Work promptly.

Costs as incurred are in addition to the current contract
separate items within the requisition. Final cost

inclusion in a final Change Order adjusting the Contract Sum and/or Time.

~ DERINITION: . |
This Change Request is for all work / costs associ

Double-Tier Lockers (400 Frames), including all required hardware and trim pieces,

ATTACHMENTS:

CONTRACTOR QUOTE
DMJM BULLETIN NO. 00020
DMIM TRANSMITTAL NO. 00020

The following information is provided by Gilbane Building Company.

Method of determining change in Contract:

[] Guaranteed Maximum Price [ Cost Plus Fee [ Unit Price Lump Sum ] Other

FINAL

id delays in the Work which wili affect Contract Sum and/or Contract Time, the Coniract
clude the additional Work described 5816w, which is beyond the current scope of the Work.

Sum and will be invoiced and paid on a monthly basis and identified as
of the Work invelved and change in Sum and Time (if any) will be submitted for

ated with the furnish and installation of (800) new

Change In Contract Sum Change In Contract time
Amount: 102,600.00 Time(Days): 0
[ Fixed [ Maximum Fixed : [ Maximum
{1 Estimated [ Time and Material [] Estimated
" CR No. Deseription Cost Code | Contractor Amoint
120134 iockers—Réno ] 11010500 Matertal Handling Sales inc 95,000.00
- {Pee B : 99999500 - [ Gilbane : 7,600.00
CR # 120134 Total 102,600.00
_' ' ‘ CCA Total 102,600.00
Owiner: _ 7 ; q) ‘(z i : P Date: __ /2 ~25 "64

Distribution:

'‘4113387120-120134

chestgéDept of PublicWorks

WM v jz-20

: U(/yw— 7TV

Owner - Gilbane

CR File CCA File - Other
~ Pagelof 1
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CONSTRUCTION CHANGE AUTHORIZATION

PROJECT NAME: West High School GILBANE PROJECT NO: 113387120

: OWNER: City of Manchester Dept of Public Works CCA NO: 120170

ADDRESS: 227 Maple Street " DATE OF ISSUANCE: 3/29/05

o Manchester, NH 03103 ’ " . ORIGINATOR; Gilbane
ARCHITECT: Lavallee/Brensinger Architects

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract -
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work prompily.

Costs as incurred are in addition to the current contract Sum and will be invoiced and
separate items within the requisition. Final cost of the Work involved a

inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: .
Miscellaneous modifications to additional locker order
based on field conditions. Additional end panels and some

longer trim pieces are required.

ATTACHMENTS:
MEHS quote dated 3/3/05

The following infermation is provided by Gilbane Building Company.

Method of determining change in Contract:

[ ] Guaranteed Maximum Price [] Cost Plus Fee [ ] Unit Price Lump Sum [ | Other

paid on a monthly basis and identified as
nd change in Sum and Time (if any) will be submitted for

R \\ae

Change In Contract Sum Change In Contract time
Dollar Amount: .00 : TimefDays): 0
Fixed ] Maximum Fixed : [1 Maximum
[] Estimated , [ Time and Material [ Estimated
-CR No. Description Cost Code Contractir Dollar Amount
120170 Lockers-New -| 21010500 Material Handling Sales Inc- 700.00 |
Owner's Allowance 196099800 Gilbane 760.00-
: - CR # 120170 Total 00
. _ CCA Total .00
 Owner: 3 W Date; a'qt/ay/é‘gt
Wc r Dept of Publje Works
Gilbane: / Date: 3~29-D &
7T , 7 _
‘Architect: ﬂ(/ / ! ) Date:
Lavallee/Brensinger Architects
Distribution; Owner ~ Gilbane Architect
CR File CCA File Other
Page 1 of 1

CAI13387120-120170




CONSTRUCTION CHANGE Aumf)ﬁimeN

G eyl r‘%ﬁ: o~
lmpm\femen? Peoject

PROJECT NAME: Hillside Middle School GILBANE PROJECT NO: 113387200

OWNER: City of Manchester Deptsafublic Works 0CT 21 7004 CCANO: 200072

ADDRESS: 227 Maple Street DATE OF ISSUANCE: 10/26/04

Manchester, NH 03103 memivad ORIGINATOR: Gilbane

ARCHITECT: Lavallee/Brensinger Architects Receive - ‘ _
program wanagem -

In order to expedite the work and avoid delays in the Work which will a E%%;‘ gntract Sum and/or Contract Time, the Contract
elo

Documents are hereby amended to include the additional Work described

w, which is beyond the current scope of the Work.

Upon Owrier approval, Gilbane will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identiﬁed as
separate items within the requisition. Final cost of the Work involved and change in Sum ‘and Time (if any} will be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

This Change Request is for work/costs associated with a recently discoved concealed condition of Romex Cable being used to feed
power to Room # 123 at Hillside Middle School. As this is a Code Violation, the existing cable will need to be removed and replaced.
RFP Scope of Work for Hillside Middle School only addresses the installation of new Conduit and ermg for added Outlets in e)ﬂstlng

Classrooms and does not address the relpacement of existing ermg

ATTACHMENTS:

E-MAIL NOTIFICATION FROM INTERSTATE ELECTRIC
E-MAIL TRAIL REGARDING SIMILAR ISSUE AT SOUTHSIDE MiDDLE

SCHOOL.

The following information is provided by Gilbane Building Company.

Method of determining change in Contract:

L
ot

[] Guaranteed Maximum Price [_] Cost Plus Fee [ ] Unit Price [ ] Lump Sum Other ORDE_B OF MAGNITUDE

Change In Contract Sum Change In Contract time
Amount; .00 Time(Days): 0
R ”C}.Maxim_uh@_ o [ Fixed [ Maximum
ated .. __ i L[] Time and Material . | B3 Estimated '
efeription " | Cost Code _ Contractor Amount
ZOOWWEﬂectncaiﬁfmw 11616000 Intzerstate Electrical Services Corp 1,601.60
13 Sl lOWALCE s 96099800 Gilbane _ 1,001.00-
S CR # 200072 Total - .00
CCA Total ‘ 00
-- Date: =S -2)

Date: O 217 ~O’~{ '

iy b1 g

Ve pioh gl

.RECE'I.VED

L ] , Ty
Distribition: _ Owner Gilbane : NO
nissuw:fxm ' 'CCA File Other é V05 20
b ! el ’35‘? % . .
JCA113387200-200072 ' Page1of 1 G“"BANE JOB |
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CONSTRUCTION CHANGE AUTHORIZATION

PROJECT NAME: Parkside Middle Schoo! GILBANE PROJECT NO: F13387220
OWNER: City of Manchester Dept of Public Works ' : CCA NO: 220069
ADDRESS: 227 Maple Strest ' DATE OF ISSUANCE: 3/29/05.
Manchester, NH 03103 ' ORIGINATOR: Gilbane

ARCHITECT: Lavallee/Brensinger Architects

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work prompily.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) wiil be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time,

- DEFINITION: Provide alf labor, materials, equipment, and service to replace 32 light fixtures at the kitchen.
Note: this proposal has been revised to reflect the credit for the labor owed for re-installation of the existing

lights. ‘

ATTACHMENTS: -

No Atiachments Included - F , N A L

The following information is provided by Gilbane Building Company.
Method of detefmining change in Contract:

] Guaranteed Maximum Price [_} Cost Plus Fee [ ] Unit Price Lump Sum [ ] Other

Change In Contract Sum Change In Confract time
Dollar Amount: .00 B  Time(Days): 0
[] Fixed [ Maximum ' {1 Fixed a [J Maximum
& Estimated . [0 Time and Material [ Estimated '
CR No. ‘ Descripticn Cost Code Ceniraetér Dollar Amoun_t :
220069 Electrical ‘ ‘ L - 11616000 Boulos Company ES 2,642.00
Owner's Allowance - 96099800 Gilbane ' ' - 2.,642.00-
. , S CR # 220069 Total . , 00
CCA Total . 00

Date: t%%d"‘ --

.Date: 3 ~-£297-Q8

- Distribution: " Owner Gilbane
CR File CCA File Other

CA113387220-220069 . : Pagelof 1
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S ILBANE PROJECT NO:

HOMizaTION  “LULLULT

JT NAME: McDonough Elementary Schoof 113387300
“ OWNER:  City of Manchester Dept of Public WorksJ Cog 2 ‘ CCA NO: 300014
ADDRESS: 227 Maple Street bog DATE OF ISSUANCE: 12/03/04
Manchester, NH 03103 Recer, ORIGINATOR: Gilbane
__ ARCHITECT:  Lavallee/Brensinger Architects — Pogra 7
ect Contract Sum and/or Contract Time, the Contract

In order to expedite the work arid avoid delays in the Work which wﬂifﬁg
Documents are hereby amended to include the additional Work describe

Upon Owner approval, Gilbane will proceed with the Work promptly..

elow, which is beyond the current scope of the Work.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as

separate items within the requisition. Final cost of the Work inv
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

olved and change in Sum and Time (if any) will be submitted for

DEFINITION: Provide credit for changing carpet to vct at office areas, NOTE: THIS CREDIT INCLUDES

SPEECH AND CONFERENCE ROOM AREAS,

ATTACHMENTS: -

The following information is provided by Gilbane Building Company.

Method of determining change in Contract:
"] Guaranteed Maximum Price Cost Plus Fee [JUnitPrice [JLump Sum [ Other-

Change In Contract Sum Change In Contract time
Amount: .00 Time(Days): 0
1 Fixed {7} Maximum : [ Pixed [J Maximum
X Estimated {.] Time and Material ‘B4 Estimated
CR No. Description ' Cost Code Contractor Amount
300014  [Resilient Flooring | 10909600 | A +E Flooring 2,439.00-
1 Owner's Allowance 96099800 | Gilbane 2,439.00
e ' - e _ CR # 300014 Totil 00
et CCA Total. .00

R a4 Ay
.. Ciy Of?&anchestepf})elitffif}xbﬁcw ks
" 7 Gitban; %a“/ / ; Datc: /%/ A/a:y‘

Distribution: - - ~ _ Owhét ~  Gilbane | -
. Lo " Other DEC ¢ 8 2004
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CONSTRUCTION CHANGE AUTHORIZATION

PROJECT NAME: McDonough Elementary School GILBANE PROJECT NO: 113387300
OWNER: City of Manchester Dept of Public Works CCA NO: 380019
ADDRESS: 227 Maple Street DATE OF JSSUANCE: 3/25/05
Manchester, NH 03103 ORIGINATOR: Gilbane

ARCHITECT: Lavallee/Brensinger Architects

Int order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Coniract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work,

Upon Owner approval, Gitbane will proceed with the Work promptly.,

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
-separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in 2 final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Provide all labor, materials, equipment, and service to furnish and install new door leading from
corridor to room #208. Note: we have not included in this estimate electrical relocation costs.

ATTACHMENTS:
Gilbane estimate sheet

The following information is prowded by Gilbane Building Company Fl N AL
Method of determining change in Contract: '

[] Guaranteed Maximum Price [} Cost Plus Fee [ ] Unit Price < Lump Sum [ Other

Change In Contract Sum Change In Contract time
Dollar Amount: .00 _ Time(Days): 0
[] Fixed [} Maximum M Fixed M Maximum
X Estimated [ Time and Material : Estimated :
CR No. Description Cost Code |’ Contractor Dollar Amount
300019 | Doors Frames, Hardware 110808700 | HCl/Crafismen . . 1,419.00
General Trades ' 10909000 Gilbane - ' : 410.00
Regilient Flooring ) 10909600 Gilbane 150.00
Painting ‘ 10909900 Ahern Painting Co Inc ‘ 110.00
Interim Cleaning 33717250 Allan Industries Inc 88.00
Dumpsters 33717650 McGinnis Waste oE o 25.00
Owner's Allowance 96099800 | Gilbane oL 2,202.00-
' CR # 300019 Total . 00
CCA Total ﬁ . - o

CA113387300-300019R1 ' Page 1 of 2



CbNSTRUCTION CHANGE AUTHORIZATION
| Owner: - %‘Z% -(M,{%' ~ Date: &’}f/é V/ﬁf

City of a%&pt‘bf PubligWorks -
Gilbane: /7 / ‘ Date: ‘} ~29~08

Distribution: Owner Gilbane -
CR File CCA File Other

CA113387300-300019K1 ‘ - Page 2 of 2



CONSTRUCTION CHANGE AUTHORIZATION — “BLLALILH

Qr;‘"_mnl it

improvement Project o
PROJECT NAME: Hallsville Elementary School GILBANE PROJECT NO: 113387410
OWNER: City of Manchester Dept of Public Worﬁ‘!;;i«!A N 25 CCA NO: 410007
ADDRESS: 227 Maple Street ¢ {03 pATE OF ISSUANCE: 121105
Manchester, NH 03103 : ORIGINATOR: ‘Gilbane

Recelved

ARCHITECT: Lavallee/Brensinger Architects
- Progrom Mancoesoons

In order to expedite the work and avoid delays in the Work which will affect Contraét Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work deso%ﬁé@%eiow, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work prompriy.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified ag
separate ifems within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:
Ceiling and flooring scope adjustments at Hallsville School,

ATTACHMENTS: _ / :/

A&E Flooring 6/17/04 quote : ,4 ,
Gilbane estimates, adjusted per 1/21/05 discussion w/DMIM -

The following information is provided by Gilbane Building Company. '

Method of determining change in Contract:

[ ] Guaranteed Maximum Price [ ] Cost Plus Fee [_] Unit Price Lump Sum [] Other

Change In Confract Sum : _ Change In Contract time
Amount: .00 : Time{Days): 0.
Fixed M Maximum ‘ Fixed . ‘ ] Maximum
13 Estimated (] Time and Material 7] Estitnated .
CR No, Description ! Cost Code ‘ Contractor ' Amount
410005 Resilient Flooring 10909600 - . | A&E Flooring Inc ' 1,730.00-
‘ ' CR #410005 Total & 1,730.00-
410007 Resilient Flooring ‘ ‘ 10909600 A&E Flooring Inc : 19.396.00
- CR # 410007 Total 19,396.,00
410017 Doors,Frames, Hardware 110808700 HCI/Craftsmen 10,786.00-
' CR #410017 Total 10,786.00-
410046 Resilient Flooring 10909600 | A&E Fiooring Inc ~ 6,880.00-
. CR # 410046 Total i '  6,880.00-
1CCA Total ' : A0

RECEIVED

GILBANE JOB
- NO. 3387

*A113387410-410007.DOC ' Page 1 of 2




CONSTRUCTION CHANGE AUTHORIZATION R
Owner: : wg Q'Cw Date: . 0&‘45‘

City of Manchester Dept of Public Works

Gilb;%me: /é;" /%/ VM; T Date: / ”‘2/”03{

Distribution: Owner Gilbane
CR File CCA File Other

*CA113387410-410007.D0C - 7 Page2of 2.



CONSTRUCTION CHANGE AUTHORIZATION

THDMOVemeny Projent

PROJECTNAME: Central High School GILBANE PROJECT NO:
OWNER: City of Manchester Dept of Public Workig 4 5 257 05 CCANO:
ADDRESS: 227 Maple Street Y LU DATE OF ISSUANCE:
Manchester, NH 03103 ORIGINATOR:

ARCHITECT: Lavallee/Brensinger Architects Prog

Receiveq
FCIm Mc:mugfgmmm

113387116
110378
3/25/05
Gilbane

In order to expedite the work and avoid delays in the Work which wj ?a,ffect Contract Sem and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work descri ég%elow, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work promptiy.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submiited for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:
This Construction Change Authorization is to demolish the existing gymnasivm divider panel system and to install a new divider

curtain system at Central HS in the existing James Building gymnasium. The new divider curtain system shall be model FC-680
fold up curtain by Jaypro Sports. The curtain shall be approximately 25 feet tall and shall be key switch operated,

ATTACHMENTS:
CB Seating Quotation, dated 09-NOV-04.

ENN Tickets & Invoices, various dates.

Jaypro Model FC-680 Specifications & Standard Details. :
IES Quotation, dated 15-MAR-05. | : Fl N AL

The féllowing information is provided by Gilbane Building Company.

Method of determining change in Contract;

[1 Guaranteed Maximum Price {_] Cost Plus Fee [ ] Unit Price Lum;'S Sum [ ] Other

Change In Contract Sum Change In Contract time
Doltar Amount;  16,985.04 ) TimeDays): 0
Fixed () Maximum [ Fixed ' [ Maximum
] Estimated (3 Time and Material [] Estimated
CR Neo. Description | Cost Code Contractor Dollar Amount
110378 ENN 7438 28FEBO35 10202000 Essex Newbury North Contracting Corp. 471.28
' |ENN 7436 01MARG5 10262000 Essex Newbury North Contracting Corp 3,078.52
ENN 7435 02MARDS 10202000 __ { Essex Newbury North Conjracting Corp 1,780.40
ENN 7439 03MARO0S ‘ 10202000 Essex Newbury North Contracting Corp 1,221.84
Gym Divider Curtain 11111160 CB Seating 8,200.00
CCD 110378 IES 16FEBQ5 ' 11616000 Interstate Electricel Services Corp 975.00
Fee . ‘ 99999900 Gilbane 1,258.00
‘ : CR #110378 Total 16,985.04
CCA Total 16,985.04

Owner: ‘ '-2% Q 'CM’ , ~ Date: "“/ﬂ 5//& A

Gilbane:

g#Dept of Public Works

Date: 3 ~Z ﬁ/ -JS

CCAI13387110-110378 ' Page lof 1




<t GILBANE PROJECT NO: 113387210

CCA NG: 210081
DATE OF ISSUANCE: 1/21/05
ORIGINATOR: Gilbane

]

: ?%%ﬁaét Sum and/or Contract Time, the Contract
b_e@iQW, which is beyond the current scope of the Work.

RESTORE THE STRUCTURAL INTEGRITY AND
ROLLERS, ETC.) AS REQUIRED FOR THE

Change In Contract time .
Time{Days): 0

-Fixed 71 Maxirmom

Amount

3,600.00

288.00
3.888.00
3,888.00




